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Client

Epilog was looking for additional 
knowledge and experience that 
will complement and modernize 
its products and solutions.

Our client, Epilog, is an 
international company based in 
Slovenia. They provide orderly, 
efficient and reliable logistics by 
digitalization and process 
automation. 

They created a solution for 
automating internal WMS 
(Warehouse Management System) 
logistics activities 30 years ago, 
and today they are the proud 
bearer of a large WMS system with 
over 130 installations on five 
continents.

Quality has always been their 
guiding light and the market has 
recognized that. But modern 
technologies have introduced 
new participants to the industry, 
and they were focused on speed. 

As a result, our client faced with 
certain obstacles. Their existing 
solutions were getting out of 
date, and were too slow to meet 
the new market demands. That is 
where FIYU came, as a crucial 
part of their modernization.
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Requirements

Our client wanted to optimize 
project organization in accordance 
with agile methodology. 

They wanted to optmize 
architecture design, take care of the 
database and create a flexible and 
scalable, cloud-native system with 
user friendly UI/UX.

With FIYU, projects are more
likely to be delivered on time, 
as the platform can shorten 
development time by 80%.
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Solution

The main value that FIYU 
provided is the usage of 
previously created modules 
and the implementation of a 
specific business logic. 

We created a complete 
infrastructure with all 
environments, preset modules, 
concrete modules, and screens- our 
FIYU demo – to demonstrate the 
speed of the platform, and to 
explain to our client how it works 
and why they would profit if they 
take this solution. 

We selected a few operational 
procedures and developed a demo 
for each. This demonstration was a 
scaled-down version of several 
aspects of their WMS system.
The Client preferred to have their 
people working on the project, 
which was no issue as FIYU has no 
vendor lock-in.
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Result

• 1 week: Took us for a fully working initial platform and infrastructure setup
• 5 environments (AWS with Kubernetes)
• CI/CD established on JIRA tool chain
• Specification/documentation first principle
• Scrum agile development introduction
• Mixed development team
• Development on FIYU
• On track development

Epilog used FIYU modules for users, organization notification, 
e-mail and product lifecycle management.
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Top Benefits for the Client

Development cycle 
reduced by 2 years

Fully working initial platform and 
infrastructure setup in 1 week

Flexible and scalable, cloud-native 
system with user friendly UI/UX.



With FIYU, any organization can build 
applications faster, which makes FIYU 
perfect for projects that need to be 
completed as quickly as possible.

No matter if you are a big enterprise with a radical idea of how to reshape your 
existing processes to make them more efficient, or if you are a small startup 
with a revolutionary idea for a new product which might change the world, 
using FIYU as a starting point can help you maximize profit, and your projects 
are more likely to be delivered on time.
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Who are we?

An international nearshoring and o�shoring custom software development 
consulting company. With our unique Team Extension Model, we help com-
panies with each stage of the development lifecycle, not only with develop-
ment but also with consulting services. Technical consulting in di�erent 
domains like DevOps, Architecture Design, Automated Testing and SCRUM 
was recognized in 300+ projects across di�erent industries like finance, 
logistics, industrial manufacturing, healthcare, energy, and retail. 
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